Matthew Siberry 
Email: matthewsiberry@hotmail.com     Telephone: 07500831858    LinkedIn: www.linkedin.com/in/matthewsiberry  
Profile: 
I am an experienced marketing operations and strategy professional with a demonstrated history of working in the Information Technology, Hospitality and Entertainment sectors. I am passionate about doing right by the customer, leadership, business strategy and planning, coming up with creative solutions to complex problems and teamwork. I am looking to continue my marketing career within a friendly, fast pace and innovative company. 
Work History: 
GBG plc - Marketing Manager                                                                       October 2015 – Present 
· Management of all marketing activity across three separate business units, working on multiple go-to-market strategies and marketing plans ensuring group growth objectives are achieved 
· Ideation and project management of the division’s multi-channel and fully integrated marketing campaigns, utilising social, digital and direct channels  
· Overseeing the marketing communications strategy to launch pioneering products/services to market. Ensuring the development and delivery of thought-provoking content, marketing resources and sales support tools to the global business teams
· Overseeing the digital strategy to develop superior customer and user experiences, that our customers love, leading to higher numbers of enquiries, ‘soft touch’ channel partner management and online purchasing

Key Achievements 
· Initiating, developing and leading the first cross business unit go-to-market strategy, requiring collaboration across the Product and Sales management teams. This lead to the introduction of a singular brand presence within the Retail and FS industry, driving a 200% improvement in business acquisition as well as improved brand awareness  
· Working with the CRM team to develop and implement a marketing automation and acquisition programme. This ensured positive end-to-end brand engagement for customers and prospects whilst maximising new business revenue and cross sales potential 
· Working with the digital team to successfully deliver the first online ‘self-serve’ capabilities for our low value, high volume customers across the Retail and E-Commerce sectors 
GBG plc – Business Development Manager                                      June 2014 – September 2015 
· Responsible for new business development whilst managing existing client relationships with both direct customers and re-sellers
Key Achievements
· New business delivery of 160% against annual target 
· Successful management of a client retention rate of 89.9% 
· Implementation of the new public-sector tender research and application process, identifying annual contracts previously unknown to the business 
Lincolnshire Chamber of Commerce – Marketing Consultant         September 2013 – June 2014 
· Responsible for the research and development of a new marketing strategy focused on improving supplier relationships and customer attitudes towards the ‘Select Lincolnshire’ brand 
Key Achievements 
· Delivery and management of the first Select Lincolnshire supplier networking event, leading to a 10% uplift in new suppliers signing up to the program 
· Implementation of a ‘customer first’ brand strategy, re-focusing branding efforts away from suppliers and towards consumers of local produce
· Delivery of a full brand insight report including a new social media program of activity and further brand engagement recommendations for the next financial year  
LoveDough Events Ltd – Head of Marketing & Lincoln City Manager     March 2013 – June 2014
· Responsible for day-to-day event management, as well as creating and implementing the marketing plan which focused on driving event attendance and brand awareness

· Direct management of a team of 40 members of staff across sales, social, event staff and design
Key Achievements
· In leading the refocusing of our social strategy and introducing ‘hyper-local sharing’ we were able to transform a weekly event attendance from 300 customers to 800 customers
· Introduction of student focused content that helped to improve footfall by 30% during notoriously low business periods. Example content included SoundCloud ‘Study focus’ playlists mixed and recorded by our very own DJs
· Successful launch of the exclusive LoveDough hat, which helped to add additional revenue and diversify the brand. However, it also added a new level of exclusivity to the brand by only having a limited release

Skills – Proficient in: 
Microsoft Excel and data analysis 
Marketing Automation – Most of my experience with this has been with the Act-On System 
Qualifications 
· 1st Class Ba (Hons) Advertising and Marketing – University of Lincoln 
· Certificate of Commendation, Top Five Academic Achievement – University of Lincoln
· High Impact Presenting - ISMM

· Ethical Negotiation - ISMM  
· Copy Writing for Digital – Institute of Direct and Digital Marketing 
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