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Deakin University





 
             Jan 2017 – Current  

Director, Strategic Partnerships
In this role, I am responsible for driving the University’s strategic partnerships with industry and government to enable research, innovation, entrepreneurship, education, and training initiatives.
· Attract investment from and manage external stakeholders including foreign government, international funding organizations, industry and philanthropist.
· Strategic review of the University’s International partnerships in China, India, South East Asia, Europe & North America.

· Identify potential research themes, develop strong value proportion and business models to support partnerships 
· Work together with industry partners to understand their needs and devise innovative training and research programs to address their needs
· Provide advice to senior management on gaps in the current approach by various divisions and develop new initiatives to improve positioning.

· Project management of various initiatives including Industry-University research hubs, Centre of Excellences and Joint research labs.

Deakin University





 
             June 2015 – Dec 2016 

Director, International Research
At this role, I was responsible for developing and implementing the University’s International research and innovation strategy.
· New strategic plans and initiatives including:
· Internationalization of Cloud Campus
· Executive Education and Customize Industry Programs (negotiation & roll out)

· Diversification strategy for international markets

· Manage and develop international academic and research partnerships 
· Implement of TNE structures and support mechanisms for delivery

· Strategic reviews of other international operations and partnerships in Indonesia and China

Monash University





 
                 May 2011 – June 2015  

Senior Advisor – Business Strategy 
In this role, I was responsible for providing financial and strategic support for the University's new and existing international initiatives.

· Business Case development and evaluation of new strategic plans and initiatives including:
· International partnerships and expansion (Suzhou & Mumbai)
· Licensing agreements (negotiation & roll out)
· Building works proposals

· New market and product diversification
· Strategic reviews of other international operations, partnerships, campuses and subsidiaries, including: 
· International alignment strategy 
· Review of on-going partnership performance and structure.

· New market/region strategy
· Manage a range of business strategy and analytical support activities by reviewing and evaluating current operations including:
· Improvement of corporate support functions

· Process re-engineering

University of Ballarat





                                Mar 2010 – May 2011
International Partnership Program Manager & Lecturer
· Managed the Applied Degree program with offshore partner providers in Malaysia, Singapore, China, Vietnam and Hong Kong.
· Responsible for building a high performing team of 6 staff.

· Responsible for the financial management of the business unit including operational reporting, budgets and cost containment.

· Management of 3rd party agreement with external providers to support growth internationally.

· Managed the market scoping and service establishment of the program transnational operations.

Nexia ASR (Corporate Finance- SME)



         
                     Jan 2009 – Feb 2010 Senior Consultant
· Performed debt restructuring exercises for a major real-estate management company.

· Performed vendor due diligence for FMCG, property and financial services industry
· Managed restructuring project a manufacturing company and formation of a new subsidiary of a major aged care services company.
· Performed consulting work for property development and investment firms.
Continental AG (Marketing)





                   Nov 2007 – Dec 2008
Management Accountant
Germany
· Served as a management accountant for a EUR$ 1 bill turnover tyre trading and marketing division.
· Prepared or directed preparation of financial statements, business activity reports, financial position forecasts, annual budgets, and reports required by the Board.
· Initiated, reviewed and recommended through the use of forecasting and scenario modelling on a range of penetration strategies in the Asian market.

· Conducted a thorough market analysis of the Tire market in Asia which was then used as basis of the Continental’s marketing strategy in Asia.

· Led team of staff who undertook competitor analysis to identify trends within the global tyre market and provided strategic advice on opportunities for new product development. 

KPMG (Transaction Support)

 



                 Apr 2005 – Sept 2007
Consultant                        


Malaysia, Channel Island, London 

· Worked with several market leading PE houses. Highlights include:- IPO assistance for investment funds, Vendor Due Diligence and- Buy Side due diligence (Blackstone & VenCap)
·  Performed various industry reports (market research, salary benchmarking, best practice)
· Worked on Anti Money Laundering assignments in Channel Islands.
· Prepared industry analysis for various sectors, including pharmaceutical, financial services, transportation and retail sectors.
· Performed buy side due diligence for Venture capitalist - startups, research developments, IP.

Ernst & Young (Corporate Finance)



 
                  Nov 2003 – Mar 2005
Associate                        


Malaysia, Thailand, Indonesia, Singapore

· Managed various SME’s under receivership and turned it around within 6 months before divesting from the holding company.

· Performed a vendor due diligence for an aluminium product manufacturing company. 

· Managed a tertiary education provider under receivership for 10 months and prepared the company for takeover. 

· Project managed a special project relevant to operational review for of a tyre manufacturer resulting in divestment of several subsidiaries. 

· Performed buy-side due diligence services for a foreign Private Equity house aiming at acquisition of assets in a semi government company engaged in telecommunication sector. 

