




As an HR Business Partner and HR Consultant I have worked across industries to deliver operational excellence to the business and drive HR initiatives and change programmes within the function. I am looking to move back to an in-house HR role where I can work closely with the Business to deliver the People strategy. 
Work Experience
Deloitte 









5/1/2016 – current
HR Transformation Consultant
Providing expert advice and leading workstreams as part of HR transformation and implementation projects, including: 
HR Transformation Lead 

Healthcare Company - Managed the implementation of a new HR operating model, transitioning from localised HR to a centralised model for EMEA. Included managing a junior resource. 
· Project and stakeholder management - managed Country project teams to transition work from Local HR to Shared Services and COEs including process design, knowledge transfer, testing and stabilisation post go-live

· HR process improvement - designed and facilitated process review workshops across EMEA (Benelux, France, Italy, Iberia, Germany, Austria, Hungary, UK), challenging the HR teams to identify opportunities for harmonisation and simplification in order to transfer processes to the Shared Service Centre

· Organisation Design - worked closely with VP HR in EMEA and Country HRD’s to manage the organisation plan and impacts to cost savings in line with the transition to the new operating model 
· Change Management - advised on change management activities to embed the new HR model including identifying change impacts in Country and developing a workshop for HRBP’s to build understanding of their new role 
· PMO - managed project plan and resources. Responsible for reporting to the EMEA HRLT including presenting at quarterly meetings and facilitating the Project Steering Committee to track and drive progress against deadlines

EMEA Programme Manager (Workday deployment)

Global Pharmaceutical Company –  Managed the deployment of Workday in 12 countries across EMEA. Included managing a junior resource.  
· Programme management – responsible for project planning, managing and tracking activities and communication cascades across the Region. Weekly reporting to Global Leadership and driving cutover planning and execution
· Stakeholder management – manging complex relationships with senior leadership from HR, IT and Payroll at a local, regional and global level to drive issue resolution and manage risks

HR Operational Processes Design Lead 

Multinational Software Business – Supported the design and deployment of HR Shared Service Centres in two global locations and the optimisation of an existing centre in a third location
· HR operations design - developed internal operating procedures for the Shared Service Centres including Knowledge and Content Management, Quality Assurance, Customer Satisfaction, Continuous Improvement and Business Continuity

· Project and Knowledge Management - managed the coordination of Knowledge Management activities with key stakeholders including identifying and analysing content, repurposing/creating content to support the new ways of working and creating a SharePoint Knowledge Base

· Governance - designed the governance framework for the entire HR Function including meeting cadence, decision making RACI and processes for change control and demand management

Sabio Ltd
Sabio is a telecommunication business that provides integrated solutions to contact centres 
HR Business Partner






20/5/13 – 31/12/2015
Key Achievements
· Recruitment Strategy - Developed a new recruitment strategy including creating a PSL, referral programme and utilising social media. This enabled the business to reach their growth targets and led to a 3% reduction in overall recruitment spend 
· On-Boarding - Designed an on-boarding programme, collaborating with Senior Leadership across key departments to improve the process and experience of the candidate  

· HR Policy - Conducted a full policy review and created an Employee Handbook, reducing the number of enquiries the HR team received

· Management Information - Redesigned MI reporting for the board and SMT to improve the data they received, enabling HR data to be used for business decision making

· Manager Coaching - Improved relationships between the Singapore and UK office by delivering communication training, and coaching managers on how to tackle the difficulties of working remotely

· Training Design - Designed and rolled out training to line managers on key HR practices, adapting this to address specific needs in the teams, which increased managers’ confidence to handle difficult situations.

Responsibilities 

· Strategically partnering with managers across multiple sites (London, Glasgow, Singapore and home-based) and business areas (technical, sales and business support) to provide pro-active solutions to a wide range of HR and business issues. 
· Working with line managers on HR and employee relations issues, e.g. development, reward, performance, conduct and restructuring. 
· Supporting line managers to plan and co-ordinate resourcing and succession planning 
· Managing recruitment process including sourcing candidates, conducting interviews and providing training to managers on best practice recruitment methods.
· Creating and maintaining company policies in line with legislation updates including the communication and sharing of those policies.

· Managing the bi-annual salary review and benchmarking process through Towers Watson.
· Working with managers to ensure high quality quarterly performance reviews, identifying any concerns and proactively addressing them. 

· Supporting the People Development Manager to roll out a programme of learning events that fit the needs of the business.

National Housing Federation








The National Housing Federation is a trade body for housing associations in England

HR and Learning and Development Coordinator 





6/4/11 – 17/5/13
· First point of contact for all staff enquiries, advising managers on policies and best practice. 
· Writing policies and guidance in line with employment laws
· Managing the starter/leaver process including issuing contracts, on boarding, managing probation periods and conducting exit interviews.
· Advising managers on the recruitment process including guidance on writing adverts and job descriptions and conducting competency based interviews. 
· Administering all work related tests and providing feedback for psychometric testing including SHL Ability tests and Thomas International PPA
· Managing the HR Information System (Cascade) including data quality and reporting to payroll, senior management and the trade union 
Connect – the communication disability network



29/9/09 – 25/3/11
Business Development Administrator 
· Organising training courses for healthcare professionals working with people with communication disability, this included:
· Arranging the logistics and materials required for training, and facilitating on the day 
· Recruiting and managing volunteers to assist on training courses.
· Management of the CRM system Raisers Edge to enable marketing and fundraising activities 
Education and Qualifications

MCIPD Qualified 







2013 - present

University of Westminster, MA Human Resources (merit)

Jan 2011 – Jan 2013

University of Southampton, Bsc Psychology, 2:1 


Sept 2006 – July 2009
Additional Qualifications

· Level A SHL testing
· Thomas International PPA – administration and feedback 
· Singapore Employment Law 
Karen Rose


Flat 6, Hamlet House, 9 London Road, SE23 3TS


Mobile: 07769712827
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